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WKHFRUSRUDWHZRUOG+XPDQUHVRXUFHVLVDYHU\LPSRUWDQWIDFWRULQDQRUJDQL]DWLRQ
VRUJDQL]DWLRQVERWKODUJHVFDOH
DQGVPDOOVFDOH
,QODUJHVFDOHRUJDQL]DWLRQVKXPDQUHVRXUFHVLVVHHQDVDFUXFLDOHOHPHQWLQWKHSURFHVVRIEXVLQHVVGHYHORSPHQWWKH
UROHRIKXPDQUHVRXUFHVLVVHHQDVDFUXFLDOHOHPHQWLQWKHSURFHVVRIEXVLQHVVGHYHORSPHQWWKHUHIRUHKXPDQUHVRXUFH
EHFRPHVDYHU\LPSRUWDQWLQYHVWPHQWLQDFRPSDQ\
%DVHG RQ WKH DERYH SUHPLXP SURGXFWLRQ GDWD FDQ EH VHHQ WKDW WKH SURGXFWLRQ WDUJHWV IRU  DQG  DUH LQ
DFFRUGDQFHZLWKWKHWDUJHWVVHWE\PDQDJHPHQWDUHUHVSHFWLYHO\DQGZKLOHIRUDQG
KDGVHHQDGHFOLQHLQWKHSHUIRUPDQFHRIIDLOXUHWRDFKLHYHSURGXFWLRQWDUJHWVVHWE\WKHPDQDJHPHQWZKHUHWKHWDUJHW
LVRQO\DFKLHYHGUHVSHFWLYHO\DQG
%DVHGRQGDWDREWDLQHGE\DGHFOLQHLQWKHSHUIRUPDQFHRIWKLVFDQEHVHHQIURPQRWDFKLHYLQJWKHWDUJHWSURGXFWLRQ
SUHPLXP37$VXUDQVL%DQJXQ$VNULGDOLVWHGLQ7DEOHEHORZ









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



%DVHGRQ LQIRUPDWLRQ DQGGDWD REWDLQHG WKH WUDLQLQJKHOG E\37$VXUDQVL%DQJXQ$VNULGD FDQEH H[SODLQHG IRU
WUDLQLQJ%DVLF,QVXUDQFHZLWKWKHQXPEHURISDUWLFLSDQWVSHUVRQVWKHUHDUHSHRSOHIURP+5DQG*HQHUDOWKLVLV
QRWLQOLQHZLWKWKHREMHFWLYHVRIWKHWUDLQLQJLVVXSSRVHGWREHIROORZHGE\VWDIIWUDLQLQJSURILFLHQF\OHYHODVVRFLDWHG
ZLWKXQGHUZURWHIRUWKHWUDLQLQJRISDUWLFLSDQWV([FHOOHQW6HUYLFHWKHUHDUH*HQHUDOSDUWRIWKHWUDLQLQJVKRXOG
EHIROORZHGE\WKHHPSOR\HHEDVHZKLOH5%&DUUDQJHIRUWKHWUDLQLQJRISDUWLFLSDQWVLVFDVKLHUZKRDWWHQGWKH
WUDLQLQJWKXVLWFDQEHFRQFOXGHGWKDWWKHWUDLQLQJLVKHOGQRWRQWDUJHW
&RPSHWHQFHRIWKHHPSOR\HHVDOVRQHHGWREHLPSURYHGLQRUGHUWRDFKLHYHWKHFRPSDQ\
VJRDOVFRPSHWHQFLHVFDQ
EHDFKLHYHGE\WUDLQLQJKHOGE\WKHFRPSDQ\ZLWKJRRGWUDLQLQJLWZLOOFUHDWHDSURIHVVLRQDOHPSOR\HHHPSOR\HH
GHYHORSPHQWGDWDEDVHGSURIHVVLRQDOWLWOHFDQEHVHHQLQWKHWDEOHEHORZ

7DEOH7KHGHYHORSPHQWRIFHQWUDORIILFHHPSOR\HHVEDVHGSURIHVVLRQDOWLWOH
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1R (GXFDWLRQ3URIHVVLRQ
<HDU
    
 $$,.     
 $$$,.     
 $,,6     
 0DQDMHU,QYHVWDVL     
 $&,,     

2008 2009 2010 2011 2012
Pencapaian Target 373,715,212,359.00 430,978,653,167.00 495,040,555,020.00 792,960,942,044.00 1,216,895,287,000.00
Tahun 0 0 0 0 0
Target Produksi 327,820,000,000.00 436,213,000,000.00 511,750,000,000.00 758,226,000,000.00 1,245,000,000,000.00
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%DVHGRQWKHDERYHGDWDVKRZVWKHOHYHORIHPSOR\HHFRPSHWHQFHLVORZWKHQXPEHURIHPSOR\HHVZKRKDYHDGHJUHH
RQO\SURIHVVLRQDVPDQ\DVSHRSOHIRUWKH\HDURIWKHWRWDOQXPEHURIHPSOR\HHVSHRSOH
2QHRIWKHRWKHUSUREOHPVWKDWUHVHDUFKHUVKDYHIRXQGWKDWWKHUHLVDODFNRIGLVFLSOLQHWKHHPSOR\HHVZKRZRUNDWWKH
+HDG2IILFHLWFDQEHVHHQIURPWKHQXPEHURIHPSOR\HHVDEVHQWODWHWRZRUNOHDYHHDUO\ZKLOHWKHLQIRUPDWLRQFDQ
EHVHHQRQWKHWDEOHEHORZ

7DEOH5HFDS+HDGTXDUWHUV(PSOR\HH$WWHQGDQFH,Q
0RQWK 6LFN
2IILFLDO
SHUPLVVLRQ
$OSD /HDYH
2IILFLDO
'XWLHV
2WKHUV
-DQXDU\       
)HEUXDU\       
0DUFK       
$SULO      
0D\      
-XQH      
-XO\      
$XJXVW      
6HSWHPEHU      
2FWREHU      
1RYHPEHU       
'HFHPEHU      
      


7KH DERYH FRQGLWLRQV SRVH D SUREOHP EHFDXVH WKH HPSOR\HH GRHV QRWZRUN RSWLPDOO\ EHFDXVH RI D ORZ OHYHO RI
HPSOR\HHGLVFLSOLQHFDQEHVHHQIURPWKHKLJKQXPEHURIQHJOLJHQWDQGWKDWHPSOR\HHVDUHFRPLQJODWHVRGLIILFXOWWR
DFKLHYH FRUSRUDWH REMHFWLYHV%HVLGHV WKH IDFW WKDW WKHUH DUH VRPHSKHQRPHQD DQGRWKHU IDFWV IRXQGDUH   WKH
SURGXFWLRQ VKRUWIDOOZDVGHWHUPLQHGE\PDQDJHPHQW 7UDLQLQJ LV FRQGXFWHGQRWRQ WDUJHW   7KHQXPEHURI
HPSOR\HHVZLWKHGXFDWLRQDOEDFNJURXQGDQGVNLOOVDUHWKHUH\HWVXSSRUW7KDWWKHODFNRIKXPDQUHVRXUFHVZKR
DUHFRPSHWHQWLQWKHILHOGRILQVXUDQFH7KHOHYHORIHPSOR\HHDEVHQWHHLVPKHDGTXDUWHUVDUHUHODWLYHO\KLJKDQG
QRWLQOLQHZLWKH[SHFWDWLRQV
%DVHGRQWKHDERYHIDFWVDQGSKHQRPHQDWKHQWKHTXHVWLRQLV,VWKHWUDLQLQJFRPSHWHQFHDQGGLVFLSOLQHZRUN
WRJHWKHUWRDIIHFWWKHSHUIRUPDQFHRIHPSOR\HHVRI37$VXUDQVL%DQJXQ$VNULGD",VWKHHIIHFWRIWUDLQLQJRQ
HPSOR\HHSHUIRUPDQFH37$VXUDQVL%DQJXQ$VNULGD"'RHVFRPSHWHQFHDIIHFWWKHSHUIRUPDQFHRIHPSOR\HHV
RI37$VXUDQVL%DQJXQ$VNULGD",VWKHZRUNGLVFLSOLQHDIIHFWWKHSHUIRUPDQFHRIHPSOR\HHVRI37$VXUDQVL
%DQJXQ$VNULGD"
 /LWHUDWXUH5HYLHZ
2.1. Employee Performance 
(PSOR\HHSHUIRUPDQFHLVWKHUHVXOWRIWKHTXDOLW\DQGTXDQWLW\RIZRUNDFKLHYHGE\DQHPSOR\HHLQFDUU\LQJRXW
WKHLUGXWLHVLQDFFRUGDQFHZLWKWKHUHVSRQVLELOLWLHVDVVLJQHGWRKLP0DQJNXQDJDUD
$FFRUGLQJ+DVLEXDQQRWLRQRIVDFULILFHVHUYLFHSHUIRUPDQFHLVWKHERG\DQGPLQGWRSURGXFHJRRGVRUVHUYLFHV
 ),,6     
 $1=,,)     
 4,$     
 6XP     
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LQH[FKDQJHIRUREWDLQLQJFHUWDLQDFKLHYHPHQWV
(PSOR\HHSHUIRUPDQFHLVJHQHUDOO\SRVLWLRQHGDVWKHGHSHQGHQWYDULDEOHLQHPSLULFDOVWXGLHVEHFDXVHLWLVVHHQDV
DUHVXOWRULPSDFWRIRUJDQL]DWLRQDOEHKDYLRURUSUDFWLFHVRIKXPDQUHVRXUFHUDWKHUWKDQDVDFDXVHRUGHWHUPLQDQW
*RPHVIXUWKHUH[SODLQHGWKHUHDUHWZRFULWHULDSHUIRUPDVLRUHPSOR\HHSHUIRUPDQFHPHDVXUHPHQWQDPHO\
WKHPHDVXUHPHQWLVEDVHGRQWKHILQDOUHVXOWVUHVXOWVEDVHGSHUIRUPDQFHHYDOXDWLRQDQGWKHPHDVXUHPHQWLVEDVHG
RQWKHEHKDYLRUEHKDYLRUEDVHGSHUIRUPDQFHHYDOXDWLRQ
0HDVXUHPHQWV EDVHG RQ WKH UHVXOWV PHDVXUH SHUIRUPDQFH EDVHG RQ WKH DFKLHYHPHQW RI WKH RUJDQL]DWLRQ
V
SHUIRUPDQFHRUPHDVXUHRQO\WKHILQDOUHVXOWV7KHJRDOVHWE\WKHPDQDJHPHQWRUJDQL]DWLRQRUZRUNJURXSWKHQWKH
HPSOR\HHGULYHQDQGDVVHVVHGWKHLUSHUIRUPDQFHEDVHGRQKRZPXFKWKHHPSOR\HHDFKLHYHWKHJRDOVWKDWKDYHEHHQ
VHW 7KLV FULWHULRQ UHIHUV WR WKH FRQFHSW RI PDQDJHPHQW E\ REMHFWLYHV 0%2 *DLQ PHDVXUHPHQW RI HPSOR\HH
SHUIRUPDQFHDVWKLVLVWKHFULWHULDDQGSHUIRUPDQFHWDUJHWVDUHFOHDUDQGFDQEHPHDVXUHGTXDQWLWDWLYHO\+RZHYHULWV
PDLQZHDNQHVV LV LQ WKH SUDFWLFH RI RUJDQL]DWLRQDO OLIHPDQ\ MREV WKDW FDQ QRW EHPHDVXUHGTXDQWLWDWLYHO\ WR EH
GLVUHJDUGLQJWKHGLPHQVLRQVRISHUIRUPDQFHWKDWDUHQRQTXDQWLWDWLYH*RPHV
0HDVXUHPHQWVEDVHGRQEHKDYLRUPRUHHPSKDVLVRQZD\VDQGPHDQVWRDFKLHYHJRDOVDQGQRWRQDFKLHYLQJWKH
HQGUHVXOW0HDVXUHPHQWVEDVHGRQEHKDYLRUUDWKHUWKDQOHDQLQJRQWKHTXDOLWDWLYHDVSHFWVRIPHDVXUDEOHTXDQWLWDWLYH
DVSHFWV 0HDVXUHPHQWV EDVHG RQ EHKDYLRU JHQHUDOO\ DVVXPHG WR EH VXEMHFWLYH ZKHUH HPSOR\HHV FDQ DFFXUDWHO\
GHFLSKHUWKHHIIHFWLYHSHUIRUPDQFHIRUKLPVHOIDQGIRUKHUFRZRUNHUV
(PSOR\HH SHUIRUPDQFH LV PHDVXUHG LQ WKLV VWXG\ LV EDVHG RQ VSHFLILF FULWHULD RQ WKH EDVLV WKDW DFWRUV VXFK
PHDVXUHPHQWVDOWKRXJKDFFRUGLQJWR*RPHVKDVDFWXDOO\EHHQDURXQGDORQJWLPHJDLQHGZLGHUDWWHQWLRQLQ
HPSLULFDOUHVHDUFKRQRUJDQL]DWLRQDOEHKDYLRUDQGKXPDQUHVRXUFHV3HUIRUPDQFHPHDVXUHPHQWEDVHGRQEHKDYLRUDO
DVSHFWVRIWKHGLVFORVXUHEURDGHUDVSHFWVRIWKHZRUNLQRUGHUWRREWDLQDFRPSUHKHQVLYHSLFWXUHRISHUIRUPDQFH

2.2. Training

7UDLQLQJLVDQ\DWWHPSWWRLPSURYHSHUIRUPDQFHRQDWDVNWKDWLVWKHUHVSRQVLELOLW\,GHDOO\WUDLQLQJVKRXOGEHGHVLJQHG
WRDFKLHYHWKHREMHFWLYHVRIWKHRUJDQL]DWLRQZKLFKDWWKHVDPHWLPHDOVRWRUHDOL]HWKHREMHFWLYHVRIWKHLQGLYLGXDO
ZRUNHU7UDLQLQJ LVRIWHQ UHJDUGHGDV WKHPRVWFRPPRQDFWLYLW\DQGVXSSRUWLQJ OHDGHUV WKURXJK WUDLQLQJEHFDXVH
WUDLQLQJ WKHZRUNHUVZLOOEHPRUHVNLOOHGDQGPRUHSURGXFWLYH$FFRUGLQJ WR:H[OH\DQG<XON0DQJNXQHJDUD 
WUDLQLQJLVDWHUPDVVRFLDWHGZLWKSODQQLQJHIIRUWVWRDFKLHYHPDVWHU\RIVNLOOVNQRZOHGJHDQGDWWLWXGHRI
WKHPHPEHUVRIWKHRUJDQL]DWLRQ$OVR6LNXOD0DQJNXQHJDUDVXJJHVWVWKDWWUDLQLQJWUDLQLQJLVDVKRUW
WHUPHGXFDWLRQDOSURFHVV WKDWXVHVV\VWHPDWLFDQGRUJDQL]HGSURFHGXUHQRQPDQDJHULDOSHUVRQQHO OHDUQ WHFKQLFDO
NQRZOHGJHDQGVNLOOVLQOLPLWHGREMHFWLYH
$FFRUGLQJ WR'HVVOHU    WUDLQLQJ SOD\V DQ LPSRUWDQW UROH LQ WKH SHUIRUPDQFHPDQDJHPHQW SURFHVV 
7UDLQLQJLVDQLQWHJUDWHGSURFHVVWKDWLVXVHGE\HPSOR\HUVWRHQVXUHWKDWHPSOR\HHVZRUNWRDFKLHYHRUJDQL]DWLRQDO
JRDOV7UDLQLQJLVWKHSURFHVVRIWHDFKLQJQHZHPSOR\HHVRUH[LVWLQJHPSOR\HHVWRWHDFKWKHEDVLFVNLOOVWKH\QHHG
WRSHUIRUPWKHLUMREV)URPWKHDERYHLWFDQEHFRQFOXGHGWKDWWKHRSLQLRQRIWKHWUDLQLQJLVDQLPSRUWDQWDVSHFWWR
WKHDFKLHYHPHQWRILQGLYLGXDOSHUIRUPDQFHDQGWKHSHUIRUPDQFHWREHDFKLHYHGE\WKHFRPSDQ\7KHGLPHQVLRQVRI
H[SHUWLVHWUDLQLQJKRXUVDQGWUDLQLQJRXWVLGHRIZRUNLQJKRXUVRQWUDLQLQJYDULDEOHVXVSHFWHGRIKDYLQJOLQNVZLWKWKH
GLPHQVLRQVRIWKHTXDOLW\RIWKHUHVXOWVWLPHOLQHVVRIZRUNDQGDELOLW\WRFRRSHUDWHLQWKHSHUIRUPDQFHYDULDEOHV
)URPWKHGHVFULSWLRQDERYHLVVXVSHFWHGVLJQLILFDQWSRVLWLYHHIIHFWRIWUDLQLQJRQHPSOR\HHSHUIRUPDQFH

2.3. Competence

)RXQGVRPHRSLQLRQVDERXWWKHQRWLRQRIFRPSHWHQFHDPRQJVHYHUDOKXPDQUHVRXUFHH[SHUWVZKHUHSHRSOHXVH
WKHWHUPVXFKDVFRPSHWHQF\DELOLWLHVDQGDWWULEXWHVLQDGGLWLRQWRGLIIHUHQFHVLQWKHIDFWRUVWKDWEHFRPHWKHPDLQ
FRQWHQWRIWKHFRPSHWHQF\7KHGLIIHUHQFHRIRSLQLRQDULVLQJIURPWKHYLHZSRLQWRILQHTXDOLW\IRUPDOREMHFWWKH
REMHFWWREHDH[SHUWVLQGLVFXVVLRQ
$FFRUGLQJWR6SHQFHU0RHKHULRQRFRPSHWHQF\LVDQXQGHUO\LQJFKDUDFWHULVWLFRIDSHUVRQUHODWHGWRWKH
HIIHFWLYHQHVVRILQGLYLGXDOSHUIRUPDQFHRQWKHMRERUWKHFKDUDFWHULVWLFVRILQGLYLGXDOVZKRKDYHDFDXVDOEDVLVRUDV
DFDXVDOFULWHULDUHIHUHQFHGHIIHFWLYHRUH[FHOOHQWRUVXSHULRUSHUIRUPDQFHLQWKHZRUNSODFHRULQFHUWDLQVLWXDWLRQV
%DVHGRQWKHVHGHILQLWLRQVLPSOLHVFRPSHWHQFHLVSDUWRIDGHHSDQGLQKHUHQWSHUVRQDOLW\WRVRPHRQHDQGSUHGLFWDEOH
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EHKDYLRULQYDULRXVFRQGLWLRQVDQGZRUNDVVLJQPHQWV6LODODKL&RPSHWHQFHLVDVHWRIDELOLWLHVWKDWRQH
KDVWRGRWKHZRUNEDVHGRQWKHFULWHULDVSHFLILHGLQWKHMREUHTXLUHPHQWVE\XVLQJWKHNQRZOHGJHVNLOOVDQGDWWLWXGHV
ZKLFKLQFOXGHDQDO\WLFDODELOLW\DQGV\QWKHVLVV\VWHPDFFRUGLQJWRWKHGHPDQGVRIWHFKQRORJ\UHODWHGMREVIXUWKHU
=DLQXQVWDWHVWKDWWKLVFRPSHWHQF\FRQWDLQYDULRXVHOHPHQWVVXFKDVPDQXDODQGLQWHOOHFWXDOVNLOOVHYHQ
WRWKHSULYDWHSURSHUWLHVRZQHG7KHVHHOHPHQWVDOVRUHIOHFWWKHHGXFDWLRQWUDLQLQJDQGH[SHULHQFHUHTXLUHGDSSURSULDWH
ZRUN GHWDLOV&RPSHWHQFH LV DQ LPSRUWDQW IDFWRU LQ RUGHU WR DFKLHYH LQGLYLGXDO DQG FRPSDQ\ SHUIRUPDQFH ,I WKH
HPSOR\HHKDVDJRRGFRPSHWHQFHWKHQKHZLOOZRUNZHOOLQFRPSOHWLQJWKHZRUNVRWKDWFRPSHWHQFHEHRQHRIWKH
IDFWRUVWKDWDIIHFWWKHSHUIRUPDQFHRIDSHUVRQZLWKVXFKSHUIRUPDQFHWREHDFKLHYHGE\DSHUVRQRUFRPSDQ\ZLOOEH
DFKLHYHG
,Q WKLV VWXG\ WKH GLPHQVLRQV RI WKH YDULDEOHV QDPHO\ FRPSHWHQFH RI LQGLYLGXDO GLPHQVLRQV SRVLWLRQV DQG
RUJDQL]DWLRQVVXVSHFWHGRIKDYLQJWLHVWRYDULDEOHSHUIRUPDQFHRQGLPHQVLRQVRITXDOLW\RIUHVXOWVWLPHOLQHVVRIZRUN
DQGDELOLW\WRFRRSHUDWH
2.4. Job discipline
'LVFLSOLQHLVRQHRIWKHRSHUDWLYHIXQFWLRQVRIKXPDQUHVRXUFHVPDQDJHPHQWIRUWKHEHWWHUGLVFLSOLQHRIHPSOR\HHV
WKH KLJKHU WKH DFKLHYHPHQWV ZLWKRXW JRRG GLVFLSOLQH LW LV GLIILFXOW IRU RUJDQL]DWLRQV WR DFKLHYH RSWLPDO UHVXOWV
6LQJRGLPHMRLQVXWULVQRVD\VGLVFLSOLQHLVWKHDWWLWXGHDQGZLOOLQJQHVVRIDSHUVRQ
VZLOOLQJQHVVWRDELGHE\
DQGFRPSO\ZLWKUHJXODWRU\QRUPVLQIRUFHDURXQGLW'LVFLSOLQHHPSOR\HHVZKRHLWKHUZLOODFFHOHUDWHWKHFRPSDQ\
V
JRDOVZKLOHGLVFLSOLQHLVWKHGLVFLSOLQHWKDWZLOOGHJHQHUDWHLQWRDEDUULHUDQGVORZGRZQWKHDFKLHYHPHQWRIFRUSRUDWH
JRDOV
,Q WKH RSLQLRQ RI 'DYLV 0DQJNXQDJDUD  DUJXHV WKDW 'LFLSOLQH LV PDQDJHPHQW DFWLRQ WR HPIRUFH
RUJDQL]DWLRQ VWDQGDUGV RU ZRUN GLVFLSOLQH FDQ EH GHILQHG DV WKH LPSOHPHQWDWLRQ RI PDQDJHPHQW JXLGHOLQHV WR
VWUHQJWKHQWKHRUJDQL]DWLRQ'LVFLSOLQHLVQHFHVVDU\ERWKLQGLYLGXDOVDQGRUJDQL]DWLRQVFRQFHUQHG([DPSOHDMDQLWRU
LQDQRIILFHWKDWLVODWHLQFRPLQJFRQVHTXHQWO\WKHRIILFHZRUNVSDFHDOOORFNHGVRWKDWWKHDFWLYLWLHVRIWKHRIILFHWR
EHGLVUXSWHGEHFDXVHQRELDVHGHPSOR\HHVZRUNLQJDFWLYLWLHVRIWKHVHH[DPSOHVZHFDQVHHWKDWLQGLVFLSOLQHRQHFDQ
GHVWUR\WKHDFWLYLW\RIWKHRUJDQL]DWLRQ
'LVFLSOLQHLQWKHZRUNSODFHLVDQLPSRUWDQWIDFWRUWKDWPXVWEHRZQHGE\DQHPSOR\HHZKRZDQWVWRDFKLHYHLQKLV
MRESHUIRUPDQFH'LVFLSOLQHFDQEHZRUNLQJLQFRSXQFWXDOLW\REHGLHQFHLQWKHWDVNVDVVLJQHGWRKLPDVZHOODVD
PHDQV RI EHWWHU XWLOL]DWLRQ 3DUDGLJP FRPSDQLHV WRGD\ ZKR ZDQW WR GHYHORS DQG SURJUHVV LQ GHVSHUDWH QHHG RI
HPSOR\HHVGLVFLSOLQHGLQKLVZRUN7KH\KDYHDKLJKVSLULWDGKHUHWRWKHUXOHVVHWE\WKHFRPSDQ\DQGLVDEOHWR
XWLOL]HWKHIDFLOLWLHVNUHDWXIZHOOLVH[SHFWHGWREHDEOHWRFRPSHWHQDWLRQDOO\UHJLRQDOO\DQGLQWHUQDWLRQDOO\0RUHRYHU
ZLWKKLJKZRUNLQJGLVFLSOLQHRIDQHPSOR\HH LWZLOOEHDEOH WRIHHO WKHZRUNWKDWKDVEHHQGRQHDQGZLOOIHHO WKH
PD[LPXPSHUIRUPDQFHRQWKHMRE
2.5. Effect of Training, Competence and Discipline Working simultaneously Against Employee Performance

3HUIRUPDQFH PHDQV DFFRPSOLVKPHQW RU D ZRUN WKDW FDQ EH DFFRPSOLVKHG SHUVRQ RU JURXS RI SHRSOH LQ DQ
RUJDQL]DWLRQLQDFFRUGDQFHZLWKWKHDXWKRULW\DQGUHVSRQVLELOLWLHVRIHDFKLQRUGHUWRDFKLHYHRUJDQL]DWLRQDOJRDOVLQ
DFFRUGDQFHZLWK WKH OHJDO DQGPRUDO DQG HWKLFDO)URP WKLVGHILQLWLRQ LQRUGHU WR DFKLHYHJRRGSHUIRUPDQFH LW LV
QHFHVVDU\ WKDW D SHUVRQ EH FRPSHWHQW WUDLQLQJ DQG GLVFLSOLQH LV DOVR QHFHVVDU\ LQ RUGHU WR DFKLHYH D JRRGZRUN
SHUIRUPDQFHH[SHFWHGE\WKHFRPSDQ\

,QWKLVVWXG\WKHGLPHQVLRQVRIWKHYDULDEOHVDUHGLPHQVLRQDOVNLOOVWUDLQLQJWUDLQLQJRQZRUNLQJKRXUVDQGDIWHU
KRXUV RI WUDLQLQJ DOOHJHG UHODWLRQVKLSZLWK GLPHQVLRQV RQ WKH SHUIRUPDQFH RI WKH YDULDEOH TXDOLW\ RI WKH UHVXOWV
WLPHOLQHVV RI ZRUN DQG DELOLW\ WR FRRSHUDWH 7KH GLPHQVLRQV RI WKH YDULDEOHV QDPHO\ FRPSHWHQFH RI LQGLYLGXDO
GLPHQVLRQV  SRVLWLRQV DQG RUJDQL]DWLRQV VXVSHFWHG RI KDYLQJ OLQNV ZLWK WKH GLPHQVLRQV RQ WKH SHUIRUPDQFH
GLPHQVLRQVYDULDEOHTXDOLW\RIWKHUHVXOWVWLPHOLQHVVRIZRUNDQGDELOLW\WRFRRSHUDWH7KHGLPHQVLRQVRIWKHYDULDEOHV
DUHWKHGLPHQVLRQVRIZRUNGLVFLSOLQHSXQFWXDOLW\UHVSRQVLELOLW\DQGVDQFWLRQVDOOHJHGO\KDYLQJOLQNVZLWKGLPHQVLRQV
RQWKHSHUIRUPDQFHGLPHQVLRQVYDULDEOHTXDOLW\RIWKHUHVXOWVWLPHOLQHVVRIZRUNDQGDELOLW\WRFRRSHUDWH
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%DVHGRQWKHGHVFULSWLRQDERYHDQGWKHIDFWVRIWKHUHVHDUFKWKDWKDVEHHQFRQGXFWHGE\SUHYLRXVUHVHDUFKHUVWKDW
WKHVXSSRVHGSRVLWLYHDQGVLJQLILFDQWHIIHFWEHWZHHQWUDLQLQJZLWKHPSOR\HHSHUIRUPDQFHDQGWKHUHLVDSRVLWLYHDQG
VLJQLILFDQWHIIHFWEHWZHHQHPSOR\HHSHUIRUPDQFHDQGFRPSHWHQF\ZLWKQRSRVLWLYHDQGVLJQLILFDQWLQIOXHQFHEHWZHHQ
GLVFLSOLQHVZRUNLQJZLWKHPSOR\HHSHUIRUPDQFH
 0HWKRGRORJ\
7KLVVWXG\WRRNDFHQWUDORIILFHHPSOR\HHSRSXODWLRQZKRKDGDWWHQGHGWKHWUDLQLQJH[FHSWIRUWKHPDUNHWLQJ)URP
WKHGHILQLWLRQRIWKHLPSRUWDQFHRIWKHSRSXODWLRQVL]HRIHPSOR\HHVDQGVDPSOLQJSHRSOH7KHPHWKRGXVHG
LQWKLVVWXG\LVDVXUYH\PHWKRGDOOPHPEHUVRIWKHVDPSOHDVDUHVHDUFKVXEMHFWDQGREVHUYHGE\XVLQJDTXHVWLRQQDLUH
LQVWUXPHQWTXHVWLRQQDLUH7KHQWKHUHVHDUFKLVWRVWXG\WKHGHVLJQYHULILFDWLRQRUH[SODQDWLRQZKLFKDLPVWRWHVWWKH
WKHRU\K\SRWKHVLVIRUPXODWHGZKLFKGHVFULEHVWKHFDXVDOUHODWLRQVKLSEHWZHHQWKHVWXG\YDULDEOHVIUHHLQGHSHQGHQW
 WUDLQLQJ  FRPSHWHQFH DQGZRUN GLVFLSOLQH ZLWK VWXG\ YDULDEOHV ERXQGGHSHQGHQW  SHUIRUPDQFH ZKLFK FDQ
VLPXOWDQHRXVO\PHDVXUH WKH VWUHQJWK RI UHODWLRQVKLS RU LQIOXHQFH EHWZHHQ YDULDEOHV LQ WKH UHVHDUFKPRGHO RI WKH
VWUXFWXUHDERYH7KHWHFKQLTXHXVHGLQWKLVVWXG\WRWHVWYHULILFDWLRQIRUPXODWLRQRIK\SRWKHVHVLVPXOWLSOHOLQHDU
UHJUHVVLRQVWDWLVWLFDOWHFKQLTXHPXOWLSOHOLQHDUUHJUHVVLRQ
%DVHG RQ WKH GHVFULSWLRQ DERYH IUDPHZRUN LW FDQ EH IRUPXODWHG UHVHDUFK SDUDGLJP QDPHO\ WKDW WKH WUDLQLQJ
FRPSHWHQFH DQG GLVFLSOLQH FDQ DIIHFW HPSOR\HH SHUIRUPDQFH ZKLFK LV H[SUHVVHG LQ )LJXUH  RQ WKH IROORZLQJ
IUDPHZRUN
7KH UHODWLRQVKLS EHWZHHQ LQGHSHQGHQW DQG GHSHQGHQW YDULDEOHV LQ WKLV VWXG\ LV GHVFULEHG LQ WKH IROORZLQJ
IUDPHZRUN











)LJXUH7KHRUHWLFDO)UDPHZRUN

5HVHDUFK+\SRWKHVLV
7KHUHVHDUFKK\SRWKHVHVDUHIRUPXODWHGDVIROORZV
+7UDLQLQJKDVDVLJQLILFDQWHIIHFWRQHPSOR\HHSHUIRUPDQFH
+&RPSHWHQFHKDVDVLJQLILFDQWHIIHFWRQHPSOR\HHSHUIRUPDQFH
+'LFLSOLQHKDVDVLJQLILFDQWHIIHFWRQHPSOR\HHSHUIRUPDQFH
+7UDLQLQJFRPSHWHQFHDQGGLFLSOLQHKDVDVLJQLILFDQWHIIHFWVLPXOWDQHRXVO\RQHPSOR\HHSHUIRUPDQFH
'DWD$QDO\VLV
4.1. Respondent Characteristics and Description of Research Variables 
0HDVXUHPHQW GDWD WKURXJK TXHVWLRQQDLUHV JLYHQ WR  UHVSRQGHQWV DPRQJ RWKHUV KDV WKH IROORZLQJ
FKDUDFWHULVWLFVEDVHGRQHGXFDWLRQDOEDFNJURXQG',,,HGXFDWHGPLQGWKDWDVPDQ\DVSHRSOH6E\
SHRSOHDQG6DVPDQ\DVSHRSOH2IJHQGHULVNQRZQWKDWWKHQXPEHURIIHPDOHUHVSRQGHQWV
SHRSOHDQGPDOHUHVSRQGHQWV)URPWKHUHVXOWVRIWKHVWXG\DOVRQRWHWKDWWKHGLYLVLRQXQGHUZURWH
PRVWDQGWKHOHDVWEXVLQHVVGHYHORSPHQWGLYLVLRQUHVSRQGHQWV%DVHGRQWKHDJHRIUHVSRQGHQWVDJHG
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\HDUVLWLVNQRZQWKDWDVPDQ\DVUHVSRQGHQWVDJHG\HDUVE\UHVSRQGHQWVDJHG
\HDUVE\UHVSRQGHQWVDJHG\HDUVE\UHVSRQGHQWV
'HVFULSWLRQRIVWXG\YDULDEOHVXVHG WRVHH WKH WHQGHQF\RIUHVSRQGHQWV WR WKHVWXG\YDULDEOHV7KHUHVXOWVZHUH
REWDLQHGYDULDEOHWUDLQLQJKDGDQDYHUDJHRIZLWKWKHKLJKHVWDYHUDJHLVWKHGLPHQVLRQRIH[SHUWLVH
DQGWKHORZHVWLVWKHWUDLQLQJRIZRUNLQJKRXUV7KHYDULDEOHFRPSHWHQFHKDGDQDYHUDJHRIZLWK
WKHKLJKHVWDYHUDJHLVWKHGLPHQVLRQRIWKHSRVWDQGWKHORZHVWLVWKHLQGLYLGXDOGLPHQVLRQ
9DULDEOHGLVFLSOLQHKDVDQDYHUDJHRIZLWKWKHKLJKHVWDYHUDJHLVWKHUHVSRQVLELOLW\RIWKHGLPHQVLRQVRIZRUN
DQGWKHORZHVWZDVVDQFWLRQHGGLPHQVLRQ9DULDEOHSHUIRUPDQFHKDGDQDYHUDJHRIZLWKWKH
KLJKHVWDYHUDJHLVWKHGLPHQVLRQRIWKHDELOLW\WRFRRSHUDWHDQGWKHORZHVWLVWKHGLPHQVLRQRIWKHTXDOLW\RI
UHVXOWV
4.2. Validity and Reliability Test Results of Research Instruments 
&DOFXODWLRQSULQWRXWZLWK6366IRUWKHYDOLGLW\RIWKHFDOFXODWLRQVLWLVNQRZQWKDWWKHFRUUHODWLRQYDOXHRIHDFK
TXHVWLRQRQWKHTXHVWLRQQDLUHLQVWUXPHQWHDFKYDULDEOHLVJUHDWHUWKDQDQG3YDOXHYDOXHOHYHO,WFDQEH
FRQFOXGHGWKDWWKHTXHVWLRQVRQWKHTXHVWLRQQDLUHLVYDOLG
7RWHVWWKHUHOLDELOLW\RIWKHLQVWUXPHQWXVLQJWKHIRUPXOD&URQEDFK
F$OSKD&DOFXODWLRQSULQWRXWZLWK6366
REWDLQHG&URQEDFK
F$OSKD FRHIILFLHQWVRI HDFKYDULDEOH RI WKH VWXG\ZKLFK VKRZHGYDULDEOH FRHIILFLHQW WUDLQLQJ
 FRPSHWHQFH  ODERU GLVFLSOLQH  DQG SHUIRUPDQFH YDULDEOHV  :LWK UHIHUHQFH WR WKH
FRHIILFLHQWRIDWOHDVWDVDVWDQGDUGOLPLWYDOXHRIUHOLDELOLW\IHDVLEOHWKHQWKHUHVHDUFKLQVWUXPHQWRQDOOYDULDEOHV
LQFOXGHGLQWKHFULWHULDIRUUHOLDEOHUHVHDUFK
4.3. Classical Test Assumptions  
&ODVVLFDVVXPSWLRQWHVWLVDEVROXWHO\QHFHVVDU\EHIRUHWHVWLQJSHUIRUPHGPXOWLSOHOLQHDUUHJUHVVLRQ7KHUHDUHWKUHH
FODVVLFDODVVXPSWLRQWHVWWKDWPXVWEHPHWEHIRUHWKHPXOWLSOHOLQHDUUHJUHVVLRQDQDO\VLVFDQEHFDUULHGRXWQDPHO\
WHVWGDWDQRUPDOLW\KHWHURVFHGDVWLFLW\WHVWDQGDPXOWLFROOLQHDULW\WHVW,QWHVWLQJWKHFODVVLFDODVVXPSWLRQWKHDXWKRUV
XVHVWDWLVWLFDOVRIWZDUH6366
4.4. Normality test  
1RUPDOLW\WHVWUHVXOWVLQWKHILJXUHEHORZVKRZVWKDWWKHYDOXHRIHa1QRUPDOGLVWULEXWLRQLIWKHGLVWULEXWLRQ
RIXQVWDQGDUGL]HGUHVLGXDOVVSUHDGDURXQGWKHGLDJRQDOOLQHDQGIROORZWKHGLUHFWLRQRIWKHGLDJRQDOOLQH1RUPDO33
SORWRIWKHDERYHLWFDQEHVHHQWKDWWKHGLVWULEXWLRQRIXQVWDQGDUGL]HGUHVLGXDOVIROORZDQGVSUHDGDURXQGWKHGLDJRQDO
OLQHLWFDQEHFRQFOXGHGUHJUHVVLRQPRGHOUHVLGXDOVDUHQRUPDOO\GLVWULEXWHGRUPHHWDVVXPSWLRQVRIQRUPDOLW\
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4.5. Heteroskidastity Test 


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











7KHUHVXOWRI WKHVFDWWHUSORWVKRZQLQ WKHSLFWXUH)URPWKHVFDWWHUSORWFDQEHVHHQ WKDW WKHGDWDGRQRW IRUPD
SDUWLFXODUSDWWHUQDQGWKHGDWDSRLQWVDUHQRWRQO\DFFXPXODWHDERYHRUEHORZWKHDORQHEXWVSUHDGDERYHDQGEHORZ
7KXVLWFDQEHFRQFOXGHGWKDWWKHUHLVQRSUREOHPLQWKHGDWDUHVLGXDOKHWHURNHGDVWLVLWDV

4.6.Multicolinearity Test 




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



)URPWKHWDEOHLWFDQEHVHHQWKDWWKHYDOXHRI9,)VPDOOHUWKDQDQGWROHUDQFHYDOXHVJUHDWHUWKDQVRWKDWLW
FDQEHFRQFOXGHGWKDWWKHUHLVQRPXOWLFROOLQHDULW\RUKLJKFRUUHODWLRQEHWZHHQWKHLQGHSHQGHQWYDULDEOHV

4.7. Multiple Linear Regression Analysis  

0XOWLSOHOLQHDUUHJUHVVLRQDQDO\VLVZDVXVHGWRGHWHUPLQHWKHHIIHFWRIWUDLQLQJFRPSHWHQFHDQGGLVFLSOLQHRI










5
HJ
UH
VV
LR
Q
6
WX
GH
QW
L]
HG
5
HV
LG
XD
O




6FDWWHUSORW
'HSHQGHQW9DULDEOH.LQHUMD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
&RHIILFLHQWVD
 
 
 
3HODWLKDQ;
.RPSHWHQVL;
'LVLSOLQ;
0RGHO

7ROHUDQFH 9,)
&ROOLQHDULW\6WDWLVWLFV
'HSHQGHQW9DULDEOH.LQHUMD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D
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ZRUNLQJRQHPSOR\HHSHUIRUPDQFH7KHUHVXOWVRIGDWDDQDO\VLVXVLQJPXOWLSOHOLQHDUUHJUHVVLRQDQDO\VLVFDOFXODWLRQV
SHUIRUPHGZLWK6366ZKLFKFDQEHVHHQLQIXOODVIROORZV
7UDLQLQJUHJUHVVLRQFRHIILFLHQWRIPHDQVDQ\LQFUHDVHLQRQHYDULDEOHVFRUHWUDLQLQJZLOOLQFUHDVHWKHYDOXH
RIHPSOR\HHSHUIRUPDQFHVFRUHRIDVVXPLQJRWKHUYDULDEOHVUHPDLQLQGHSHQGHQW
&RPSHWHQFHUHJUHVVLRQFRHIILFLHQWRIPHDQVDQ\LQFUHDVHLQRQHYDULDEOH&RPSHWHQFHVFRUHVZLOOLQFUHDVH
WKH YDOXHRI HPSOR\HHSHUIRUPDQFH VFRUHRI  DVVXPLQJRWKHU YDULDEOHV UHPDLQ LQGHSHQGHQW'LVFLSOLQH DQG
UHJUHVVLRQ FRHIILFLHQW RI   PHDQV DQ\ LQFUHDVH LQ RQH YDULDEOH VFRUH 'LVFLSOLQH ZLOO LQFUHDVH WKH YDOXH RI
HPSOR\HHSHUIRUPDQFHVFRUHRIDVVXPLQJRWKHUYDULDEOHVUHPDLQLQGHSHQGHQW
7HVWLQJ WKH FRHIILFLHQW RI GHWHUPLQDWLRQ LV GRQH WRPHDVXUH KRZ IDU WKH UHJUHVVLRQPRGHO
V DELOLW\ WR H[SODLQ
YDULDWLRQLQWKHGHSHQGHQWYDULDEOH7KHDPRXQWRI56TXDUHXVHGWRPHDVXUHWKHJRRGQHVVRIWKHUHJUHVVLRQOLQHILWV
*KR]DOL7KHWDEOHEHORZVXPPDUL]HVWKHUHVXOWVRIWHVWLQJWKHFRHIILFLHQWRIGHWHUPLQDWLRQ)URPWKH
WDEOHLWFDQEHVHHQWKDWWKHYDOXHRI56TXDUHLV6RLWFDQEHFRQFOXGHGWKDWYDULDEOHSHUIRUPDQFHFDQ
EHH[SODLQHGE\WKHYDULDEOH(PSOR\HH7UDLQLQJ&RPSHWHQF\DQG:RUN'LVFLSOLQH:KLOHWKHUHPDLQLQJLV
H[SODLQHGE\RWKHUYDULDEOHVQRWH[DPLQHGLQWKLVVWXG\

'LVFXVVLRQ
5.1. Effect of Training , Competence and Discipline Working simultaneously Against Employee Performance. 
7KHILQGLQJVLQWKLVVWXG\LQGLFDWHWKDWWUDLQLQJFRPSHWHQF\DQGGLVFLSOLQHVLJQLILFDQWHIIHFWZRUNMRLQWO\RQWKH
SHUIRUPDQFH RI HPSOR\HHV RI  37  %XLOG$VNULGD LQVXUDQFH WR WKH YDOXH EDVHG XSRQ WKH )  FRXQW RI  
3HUIRUPDQFHPHDQVDFFRPSOLVKPHQWRUDZRUNWKDWFDQEHDFFRPSOLVKHGSHUVRQRUJURXSRISHRSOHLQDQRUJDQL]DWLRQ
LQDFFRUGDQFHZLWKWKHDXWKRULW\DQGUHVSRQVLELOLWLHVRIHDFKLQRUGHUWRDFKLHYHRUJDQL]DWLRQDOJRDOVLQDFFRUGDQFH
ZLWKWKHOHJDODQGPRUDODQGHWKLFDO)URPWKLVGHILQLWLRQLQRUGHUWRDFKLHYHJRRGSHUIRUPDQFHLWLVQHFHVVDU\WKDWD
SHUVRQEHFRPSHWHQWWUDLQLQJDQGGLVFLSOLQHLVDOVRQHFHVVDU\LQRUGHUWRDFKLHYHDJRRGZRUNSHUIRUPDQFHH[SHFWHG
E\WKHFRPSDQ\
5HVHDUFK FRQGXFWHG E\ 9LQGUL\DWQL   VXSSRUWV WKH ILQGLQJV RI UHVHDUFKHUV WKDW 'LVFLSOLQH (PSOR\HH
0RWLYDWLRQ(GXFDWLRQ7UDLQLQJVLPXOWDQHRXVO\KDYHDQLQIOXHQFHRQHPSOR\HHSHUIRUPDQFH
%DVHGRQWKHUHVXOWVRIDVWXG\FRQGXFWHGE\UHVHDUFKHUVDQGVXSSRUWHGE\WKHUHVXOWVRIWKHSUHYLRXVSHVFRXULQJ
DQGWKHRULHVWKDWVXSSRUWWKHQLQWKLVGLVFXVVLRQLWFDQEHFRQFOXGHGWKDWWKHWUDLQLQJFRPSHWHQFHDQGGLVFLSOLQHZRUN
WRJHWKHUWRDIIHFWWKHSHUIRUPDQFHRIHPSOR\HHVLQ37$VXUDQVL%DQJXQ$VNULGD
5.2. Effect of Training on Employee Performance  
7KHILQGLQJVRIWKLVVWXG\LQGLFDWHWKDWWUDLQLQJKDVSRVLWLYHDQGVLJQLILFDQWHIIHFWRQWKHSHUIRUPDQFHRIHPSOR\HHV
RI37$VXUDQVL%DQJXQ$VNULGDRIDQGLVEDVHGRQWKHUHVXOWVRI WKHFRUUHODWLRQPDWUL[EHWZHHQYDULDEOHV
VKRZHGWKDWWKHGLPHQVLRQVRIH[SHUWLVHKDVDVLJQLILFDQWLPSDFWRQWKHSHUIRUPDQFHRQWKHGLPHQVLRQVRIFDSDELOLW\
ZLWKDYDOXHRI WKLVPHDQV WKDW WKH WUDLQLQJZLOO LPSURYH WKH VNLOOV DQGFDSDELOLWLHV WKDW LPSURYHHPSOR\HH
SHUIRUPDQFHZLOOEHEHWWHU7KHUHIRUHWRRSWLPL]HWKHSHUIRUPDQFHRIWKHPDQDJHPHQWRI37$VXUDQVL%DQJXQ
$VNULGD QHHG WR GR WKH WUDLQLQJ LQ RUGHU WR LQFUHDVH WKH VNLOOV DQG DELOLWLHV RI HPSOR\HH SHUIRUPDQFH  WUDLQLQJ
0RGHO6XPPDU\ E
D   
0RGHO

5 56TXDUH
$GMXVWHG
56TXDUH
6WG(UURURI
WKH(VWLPDWH
3UHGLFWRUV&RQVWDQW'LVLSOLQ;.RPSHWHQVL;
3HODWLKDQ;
D
'HSHQGHQW9DULDEOH.LQHUMD<E
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FRQGXFWHGE\WKHQHHGWRSHUIRUPWKHDQDO\VLVQHFHVVDU\WUDLQLQJVRWKDWWKHWUDLQLQJLVGRQHZLWKWKHULJKWWDUJHW
7KH UHVXOWV RI WKLV VWXG\ DUH DOVR VXSSRUWHG E\ WKH UHVXOWV RI UHVHDUFK FRQGXFWHG E\.XQDUWLQDK   WKDW
HGXFDWLRQDQGWUDLQLQJKDVDSRVLWLYHHIIHFWRQSHUIRUPDQFH7KLVLVLQOLQHZLWKWKHRSLQLRQRI'HVVOHU
WUDLQLQJSOD\VDQLPSRUWDQWUROHLQWKHSHUIRUPDQFHPDQDJHPHQWSURFHVV7UDLQLQJLVDQLQWHJUDWHGSURFHVVWKDWLVXVHG
E\HPSOR\HUVWRHQVXUHWKDWHPSOR\HHVZRUNWRDFKLHYHRUJDQL]DWLRQDOJRDOV*RPH]WKDWWUDLQLQJLPSURYHV
ZRUNUHODWHGVNLOOVDQGUHVSRQVLELOLWLHVDQGGHYHORSDWWLWXGHV
%DVHGRQWKHUHVXOWVRIDVWXG\FRQGXFWHGE\UHVHDUFKHUVDQGVXSSRUWHGE\WKHUHVXOWVRISUHYLRXVUHVHDUFKDQG
WKHRU\VXSSRUWWKHWKHRU\WKHQLQWKLVGLVFXVVLRQLWFDQEHFRQFOXGHGWKDWWKHUHLVDQLQIOXHQFHRIWUDLQLQJRQHPSOR\HH
SHUIRUPDQFH
5.3. Competence influence on employee performance  
7KHILQGLQJVRIWKLVVWXG\LQGLFDWHWKDWWKHFRPSHWHQFHSURYLGHDVLJQLILFDQWSRVLWLYHHIIHFWRQWKHSHUIRUPDQFHRI
HPSOR\HHVRI37$VXUDQVL%DQJXQ$VNULGDRIDQGLVEDVHGRQWKHUHVXOWVRIWKHFRUUHODWLRQPDWUL[EHWZHHQ
YDULDEOHV VKRZHG WKDW WKHGLPHQVLRQVRI WKHSRVWKDVD VLJQLILFDQW LQIOXHQFHRQ WKHSHUIRUPDQFHRI WKHFDSDELOLW\
GLPHQVLRQZLWKDYDOXHRIWKLVPHDQVWKDWWKHFRPSHWHQFHRIWKHSRVLWLRQVZLOOLQFUHDVHWKHUHE\LQFUHDVLQJWKH
DELOLW\RIEHWWHUSHUIRUPDQFHDQGFDQEHVDLGLIERWKWKHHPSOR\HHFRPSHWHQFHLQ37$VXUDQVL%DQJXQ$VNULGDWKH
HPSOR\HH 
V SHUIRUPDQFHZLOO EHJRRG DOVR7KLV LV FRQVLVWHQWZLWK UHVHDUFK FRQGXFWHGE\3DQMDLWDQ   WKDW
FRPSHWHQFHKDVDSRVLWLYHHIIHFWRQHPSOR\HHSHUIRUPDQFH
%DVHGRQWKHGHVFULSWLRQDERYHLWFDQEHFRQFOXGHGWKDWFRPSHWHQFHLVWKHDELOLW\DQGZLOOLQJQHVVWRSHUIRUPDWDVN
ZLWKHIIHFWLYHSHUIRUPDQFH7KLVFRQFOXVLRQLVLQDFFRUGDQFHZLWKWKHVDLG$UPVWURQJWKDWFRPSHWHQFHLVWKH
NQRZOHGJHVNLOOVDQGNXDOLWDVLLQGLYLGXDOVWRDFKLHYHVXFFHVVDQGZRUNLQDFFRUGDQFHZLWKWKHRSLQLRQRI6SHQFHU
0RHKHULRQRFRPSHWHQF\LVDQXQGHUO\LQJFKDUDFWHULVWLFRIDSHUVRQUHODWHGWRWKHHIIHFWLYHQHVVRILQGLYLGXDO
SHUIRUPDQFHRQWKHMRERUFKDUDFWHULVWLFVRILQGLYLGXDOVZKRKDYHDFDXVDOEDVLVRUDVDFDXVDOFULWHULDUHIHUHQFHG
HIIHFWLYHRUH[FHOOHQWRUVXSHULRUSHUIRUPDQFHDWZRUNRULQFHUWDLQVLWXDWLRQV%DVHGRQWKHUHVXOWVRIDVWXG\FRQGXFWHG
E\UHVHDUFKHUVDQGVXSSRUWHGE\WKHUHVXOWVRISUHYLRXVUHVHDUFKDQGWKHRU\VXSSRUWWKHWKHRU\WKHQLQWKLVGLVFXVVLRQ
LWFDQEHFRQFOXGHGWKDWWKHUHDUHVLJQLILFDQWEHWZHHQWKHFRPSHWHQFHRIWKHHPSOR\HH
VSHUIRUPDQFHRI37$VXUDQVL
%DQJXQ$VNULGD
5.4. Effect of Work Discipline to Performance  
7KH ILQGLQJVRI WKLV VWXG\ LQGLFDWH WKDW WKH:RUN'LVFLSOLQH VLJQLILFDQWSRVLWLYH LPSDFWRQ WKHSHUIRUPDQFHRI
HPSOR\HHVRI37$XUDQVL%DQJXQ$VNULGDDQGEDVHGRQWKHUHVXOWVRIWKHFRUUHODWLRQPDWUL[EHWZHHQYDULDEOHV
VKRZHG WKDW WKH GLPHQVLRQV RI MRE UHVSRQVLELOLWLHV KDYH D VLJQLILFDQW HIIHFW RQ WKH SHUIRUPDQFH RI WKH TXDOLW\
GLPHQVLRQVZLWKDYDOXHRIWKLVPHDQVWKDWWKHUHVSRQVLELOLW\IRULPSURYLQJWKHZRUNLQJGLVFLSOLQHZLOOLPSURYH
WKHTXDOLW\RIHPSOR\HHSHUIRUPDQFHLQ37$VXUDQVL%DQJXQ$VNULGD,QWKLVFDVH37$VXUDQVL%DQJXQ$VNULGDPXVW
VXSHUYLVH WKHZRUN GLVFLSOLQH WR KLV VHUYDQWV  5HVXOWV RI UHVHDUFK FRQGXFWHG LQ OLQHZLWK WKH UHVXOWV RI UHVHDUFK
FRQGXFWHGE\+DORPRDQ%HUQDWK'LVFLSOLQHDQGSHUIRUPDQFH WKDWKDYHVLJQLILFDQW LQIOXHQFHRQHPSOR\HH
SHUIRUPDQFH$FFRUGLQJ6LQJRGLPHMRVD\VGLVFLSOLQHLVWKHDWWLWXGHDQGZLOOLQJQHVVRIDSHUVRQ
VZLOOLQJQHVV
WRDELGHE\DQGFRPSO\ZLWKUHJXODWRU\QRUPVLQIRUFHDURXQGLW'LVFLSOLQHHPSOR\HHVZKRHLWKHUZLOODFFHOHUDWHWKH
FRPSDQ\¶VJRDOVZKLOHGLVFLSOLQHZLOOGHJHQHUDWHLQWRDEDUULHURUVORZGRZQWKHDFKLHYHPHQWRIFRUSRUDWHJRDOV
%DVHGRQWKHUHVXOWVRIDVWXG\FRQGXFWHGE\UHVHDUFKHUVDQGVXSSRUWHGE\WKHUHVXOWVRISUHYLRXVUHVHDUFKDQG
WKHRU\VXSSRUWWKHWKHRU\WKHQLQWKLVGLVFXVVLRQLWFDQEHFRQFOXGHGWKDWWKHUHDUHVLJQLILFDQWEHWZHHQGLVFLSOLQHV
ZRUNLQJRQHPSOR\HHSHUIRUPDQFH
&RQFOXVLRQV
%DVHGRQWKHUHVXOWVRIWKHDQDO\VLVLQWKHSUHYLRXVVHFWLRQLWFDQEHFRQFOXGHGDVIROORZV
7DNHQ WRJHWKHU WKH YDULDEOHV RI WUDLQLQJ  FRPSHWHQFH DQGGLVFLSOLQH RIZRUNKDYH D VLJQLILFDQW LQIOXHQFHRQ WKH
SHUIRUPDQFH RI HPSOR\HHV DW 37 $VXUDQVL %DQJXQ $VNULGD 9DULDEOH OHYHOV RI ODERU GLVFLSOLQH KDV D GRPLQDQW
LQIOXHQFHWKDQRWKHUYDULDEOHVWKDWDIIHFWWKHSHUIRUPDQFHRIHPSOR\HHVDW37$VXUDQVL%DQJXQ$VNULGD
1250   Anwar Prabu Mangkunegara dan Abdul Waris /  Procedia - Social and Behavioral Sciences  211 ( 2015 )  1240 – 1251 
/DERUGLVFLSOLQHKDYHDVLJQLILFDQWLQIOXHQFHRQWKHSHUIRUPDQFHRIHPSOR\HHVDW37$VXUDQVL%DQJXQ$VNULGD7KLV
PD\LPSO\LQFUHDVHGODERUGLVFLSOLQHLILWZLOODIIHFWWKHHPSOR\HH
VSHUIRUPDQFHLQWKH37$VXUDQVL%DQJXQ$VNULGD
7KHGLPHQVLRQVRIWKHZRUNLVWKHUHVSRQVLELOLW\RIWKHYDULDEOHGLPHQVLRQVRIWKHJUHDWHVWDIIHFWRQWKHTXDOLW\RIWKH
SHUIRUPDQFHYDULDEOHV
7UDLQLQJKDYHDVLJQLILFDQWLQIOXHQFHRQWKHSHUIRUPDQFHRIHPSOR\HHVRI37$VXUDQVL%DQJXQ$VNULGDWKHHIIHFWRI
WUDLQLQJ RQ SHUIRUPDQFH LV SRVLWLYH ZKLFKPHDQV WKDW DQ\ LQFUHDVH LQ WUDLQLQJ ZLOO LPSURYH WKH SHUIRUPDQFH RI
HPSOR\HHVRI37$VXUDQVL%DQJXQ$VNULGD7KHGLPHQVLRQVRIWKHYDULDEOHGLPHQVLRQRIH[SHUWLVHLVWKHJUHDWHVW
LQIOXHQFHRQWKHDELOLW\GLPHQVLRQRISHUIRUPDQFHYDULDEOHV
&RPSHWHQFLHVKDYHDVLJQLILFDQWLQIOXHQFHRQWKHSHUIRUPDQFHRIHPSOR\HHVDW37$VXUDQVL%DQJXQ%DQJXQ$VNULGD
7KLVPD\LPSO\FRPSHWHQFHLISURSHUO\LPSOHPHQWHGLWZLOODIIHFWWKHSHUIRUPDQFHRIHPSOR\HHVDW37$VXUDQVL
%DQJXQ$VNULGD
%DVHGRQWKHDERYHFRQFOXVLRQVWKHDXWKRUVSURYLGHDGYLFHWRWKHFRPSDQ\37$VXUDQVL%DQJXQ$VNULGDLPSURYH
HPSOR\HHSHUIRUPDQFHLVDVIROORZV
0DQDJHPHQWLQRUGHUWRHYDOXDWHWKHSUHVHQFHDQGDFFXUDF\RIHPSOR\HHDWWHQGDQFHPRQLWRULQJHQIRUFHPHQWDQG
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